











practice of contlict analysis and resolution. ICAR will conduct retreats, workshops, conterences, small
meetings and individual sessions. The scheduling of the facilities for conflict resolution activities will be
controlled by ICAR. Faculty offices for research and writing will also be provided in the building originally
constructed as the Lynch’s home. ICAR students will gain experience “in the field” working alongside
faculty in conflict analysis and resolution work sessions. A lecture hall for 50 will serve as teaching space
for ICAR’s certificate programs, as a meeting space for groups participating in Point of View sessions, and
as a venue for public meetings.

At the center of Point of View, a library for academic research will be constructed alongside an archive
dedicated to the history of the development of the field of conflict analysis and resolution; of the use of
conflict analysis and resolution and to help bring peace to the world. Specifically, the archive will contain
records of historical cases of practical conflict resolution interventions as well as “Track 2" efforts to
resolve intractable and protracted conflicts. Offering educational opportunities for ICAR students, groups
in residence, tourists and school children alike, the library and archive will offer an additional layer of
richness to the activities at Point of View.

Group living accommodations will be provided for six Point of View “fellows” so they may immerse

themselves in the work and research of conflict analysis and resolution and so that ICAR may offer
housing incentives to attract the best scholars and researchers in the field.
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PROCESS EMBODIMENT

Planning for Point of View is predicated on creating an environment where individuals and groups feel
safe, secure and open to transformation via the liminal experience. The site’s seclusion sets the stage
for change as visitors leave behind their daily routines and the influence of their culturally infused
environments. Guests will be immersed in a setting free of cultural and organizational strictures so their
thinking may expand in new directions.

The buildings that comprise Point of View will be located on the western slip of land where the Lynch’s
home was built. This peninsula offers separation from the surrounding landscape and neighborhood and
provides increasing degrees of privacy and seclusion as one moves toward the southernmost tip of the
landform.

Similarly, buildings progress from the most public uses at the entry point (check-in and a spacious lecture
room) to the most private and intimate at the southern tip of the land (meeting rooms for up to ten).

At the center of the plan are ritual, remembrance and community spaces that support liminal process
and provide for guests’ needs: places for creating and performing ritual (spiritual spaces and outdoor
communal places), for remembering those that came before and those that will come after (archives and
libraries), for working (meeting rooms), for sharing meals (a dining room), for relaxing (lounges, quiet
spaces and a bar), for recreating (exercise studio and outdoor activities) and for retreating (private guest
rooms overlooking the quiet marsh to the east).

Progressing from very public spaces at the point of arrival to very intimate spaces at the furthermost
reaches of the property, these increasing degrees of privacy parallel guests’ gradual immersion into the
liminal process.

RESPECTING THE LAND

Point of View is planned to be in harmony with its environment and the surrounding ecology; buildings
and site interventions are intended to “walk lightly upon the land” and the project aspires to the highest
LEED rating possible. At the outset of the planning process, the design team studied the entire 120-acre
gift from the Lynch family in order to determine the most responsible and reasonable place for building.
The resounding conclusion was to focus development on the 40 acre peninsula that the Lynches built their
home; not only are utilities and access already in place for this portion of the land, but building on land
that has already been disturbed by previous development is environmentally sound, leaving the remaining
80 acres of Point of View pristine and untouched for generations to come.

Renovation and reuse of the Lynch’s home—while serving as a tribute to the hospitality and spirit of the
Lynch family— also offers an overt example of recycling and reinventing an existing structure for new
uses in order to economize and conserve the earth’s resources. Roads and parking areas are located
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ALLIED PARTNERSHIP PROGRAMS

Point of View is a place for extending the knowledge
View is intended to serve primarily as a venue for ICA|
a resource for its students and faculty, ICAR intends tc
University community and external groups working or
and/or resolution as availability and scheduling allows
networks of persons likewise devoted to addressing ir
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Mason University to expand the methods and tools of
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ADDITIONAL NEEDS

Point Of View will have a small staff of full-time empl«
the facility. Administrative offices will be located at th
and parking), and maintenance facilities will be constr
staff member will reside permanently on site in a two
conjunction with the Fellows housing.



SITE ACCESS

Vehicular access to Point of View is via Belmont E
residences located close to the road. This route is
because of the high visibility of traffic along this

PROJECT PHASING

The Lynch family gave ICAR this gift as an effort
Because of the importance of this mission, imme:
for POV gets underway, a phased approach to bt
the site, with each stage of development providir
For this reason, POV will be constructed in three
work of ICAR and its users:
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es, parking) needed for the development of all three
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BUILDING PROGRAM

The following list of rooms and spaces was derived with the help of the Academic Programming Committee including Nadim Rouhana, Sandra Cheldelin, Chris Mitchell and Pet

Phase 1 no of rooms sfeach totalsf
Welcome, Lecture and Administration Building
Entry Hall 1 336 336
Coats 1 45 45
Check-in desk 1 168 168
Lecture Hall for 50 1 1,800 1,800
Assistant Director / conference coordinator office 1 120 120
Facilities manager’s office 1 100 100
Bookkeeping/Administrative Assistant office 1 100 100
Administrative support 1 55 55
Conference room for 12-15 1 290 290
net 30714
efficiency factor 80% gst 3,784
Dialogue Suites (3 buildings, each with 2 meeting rooms)
Small meeting room for 5-10 6 240 1,440
Entry / break space 3 90 270
Kitchenette 3 60 180
net 1,890
efficiency factor 64% gst 2,970
Fellows Housing (two 3-bedroom apartments)
Bedroom 6 140 840
Living / dining room / kitchen 2 400 800

Phase 2 no of rooms sf each total sf
Lynch House Renovation and Expansion
Mid-size meeting room for 12-14 1 330 330
Guest exercise room 1 260 260
Lounge 1 360 360
Small meeting room for 4 1 156 156
Mid-size meeting room for 15-20 1 425 425
Large meeting room for 25 - 30 1 561 561
Sitting / reading room 1 228 228
Bar 1 361 361
Entry 1 330 330
TV lounge 1 266 266
Guest Services office 1 186 186
IT office and equipment hub 1 300 300
Director’s office 1 264 264
Faculty offices 7 187 1,309
Administrative assistant / waiting area 1 294 294
Faculty archive storage 1 235 235
net 5,896
efficiency factor 63% gst9.370
Archive, Dining and Recreation
Conflict Resolution Archive 1 750 750
Guest recreation facilities 1 200 200
Dining room lobby 1 250 250
Dining room for 30 1 870 870

Phase 3

Conflict Resolution
Ceremonial Stair
Foyer

Peace, Ritual and P
Ceremonial Hall to

Library and Fellow:

Library stacks
Research stations (|
Study Carrels
Library Office
Fellows’ Offices

Guest Quarters
Guest Rooms

































at Belmont Bay. They are surrounded by the library and .
eting rooms, the dining room, reception rooms and facu
odations for overnight guests (15 rooms in Phase 2, 20 a
3) are nearby with private views onto the marsh to the €

hern tip of the site is the most remote and private area ¢
. small meeting rooms, constructed in pairs, face the ma
-onstructed low to the ground for increased privacy and
d amphitheater—nestled into a natural landform—is an |
rituals, performances, and bonfires.



PHASING STRATEGIES

The Lynch Family gave Point of View to further ICAR’
and resolution. Because of the critical need in our wc
a phased approach to construction is planned so that
line quickly and as the program grows. To parallel fur
of Point of View is planned in three phases, and eact
grow the services and facilities in lockstep with Point
programs, attendance and reputation.

Phase 1

The initial phase of construction will provide ample s
analysis and resolution sessions, dialogue suites for si
hall for teaching and community meetings, fellows h¢
administration offices.

The new Welcome, Lecture and Administration buildi
services, lecture hall for 50 and administration office:
undergo minor renovations and remain in use in its ¢
capable of hosting meetings of up to 16 people and
5 faculty offices. Three new dialogue suites, each wit
rooms for 8 and shared amenities, will offer the seclt
necessary in the conflict dialogue process. Six studen
in two structures. Site infrastructure (roads, utilities, |
full development of all three phases will be construct
Peace Walks and the outdoor performance and ritual

Phase 2

The second phase of construction will see the comple
Lynch’s home with enlarged meeting rooms, guest se
faculty offices, a new archive for papers and artifacts
history conflict analysis and resolution, a new dining
accommodations and recreation facilities for fifteen ¢
new maintenance facility.

Phase 3

The final phase of work will add a large Conflict Resc
Performance Hall with a ceremonial stair leading to a
expansive views of Belmont Bay, a research library wi
overnight accommodations for an additional 20 gues
apartment to house an on-site staff member througt

20


























































































MASTER PLAN PARTICIP.

The design team owes a debt of gratitude to Sar:
of Development and Nancy Pickens, Project Man:
clarity and openness to an ever-evolving process
of us could have forseen. ICAR’s Academic Progr.
Cheldelin, Chris Mitchell & Peter Mandeville—prc
required so that Point of View may thrive as bottk

Guidance was also provided by ICAR’s close frien
Tom Wadlow and Jim Scott as well as by Presider
leadership team. Tom Calhoun, Vice-President of
Wolfe, Director of Space Management also brouc

And this list would not be complete without ackr
that participated in the stakeholder meetings anc

ICAR faculty

ICAR students

ICAR Advisory Board members
College of Visual and Performing A






















































