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Good morning, I want to thank you all for being here today and dedicating a significant portion of your time to the Kick Off Meeting for the design of the BRHA  

My name is Doug Lipscomb and I am the AVP for Planning, Design and Construction with Facilities 

I would like to start today by introducing the design team


Architect/Engineer Team
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Specifications

EYP
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The Sextant Group
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Introduce design team:

The design team is led by the Architecture & Engineering firm, EYP. 
EYP was established in 1972
They have 10 offices throughout the United States
They employ 270 architects, interior designers, engineers, and related staff
They are well known and respected for their work in higher education generally and the design of buildings which serve science and technology in particular

The team they have assembled for this project will be well known to many of you as EYP has served as a term architecture firm for Mason and in that capacity the team before you has completed approximately 30 projects for Mason for a variety of purposes.

In that role their performance has been consistently professional with a high level of focus on the user needs.

They were selected through a two phase qualification based selection process by a Mason committee which included representation of every college and school that is included in this building program. 

John Baxter will be serving as the project executive and I will let him introduce himself an his team.



John Baxter Suzanne Klein Melissa Burns
Project Executive Project Director Academic Planner

Brian Tucker Rick Clarke
Lab Planner Lead Designer
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Before we proceed any further I would like to take a moment to allow each of you to please introduce yourself 
Please identify who you are and what school or college and department or which unit you represent

Why are we here today?
First, we are here to begin planning for the Bull Run Hall Addition
The first step in the planning process is to refine the space program for the Bull Run Hall Addition. 
This 100K GSF project was originally authorized in 2012 and included primarily a library and office space 
The project was subsequently reconceived and was reauthorized last year by the Commonwealth with greater funding to support the new more complex space program
Many of you here today participated in the reconceptualizing through space programming efforts led by Laura Manno 
That effort defined the overall space program for the project as a primarily dry and wet lab building 
to provide spaces to support COS, VSE, CEHD, CVPA
Today we are here to begin not a rethinking but the refinement of that space program 
Space programming will be followed by full design and construction
Second, we are here today to begin planning for the next phase in the development of Sci Tech Campus
Create a space program for Academic VIII – 200K GSF structure 
Academic VIII is our number 1 Capital Budget Request for state funding
Unlike BRH for which we are refining the space program for Academic VIII we will be defining the space program as there is no existing program

Planning both buildings together allows Mason to think holistically about the programmatic development of the Sci Tech Campus in it’s totality 
As this is the beginning of not only the planning these two important facilities but is the beginning of reimagining the Sci Tech Campus in alignment with Mason’s vision of the Sci Tech Campus as a stand alone full service campus dedicated to knowledge and learning for STEAM-H academic programs
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This graph illustrates the enrollment and academic space growth plan for the Sci Tech Campus including the opportunities and challenges
The yellow area indicates the existing and new Instructional & Academic Support Space on the Science & Technology Campus
The transparent green area overlaid on top of the yellow area indicates the Instructional & Academic Support Space requirement as tied to the projected enrollment growth for the Science & Technology Campus as defined by space standards established by the State Council of Higher Education for Virginia or SCHEV
As you can see in the current academic year there is a surplus of space
But with the projected growth in enrollment identified by the Office of Enrollment Management that surplus will come a space deficit. 
Bull Run Hall Addition which we are beginning today will come on line in the Fall of 2023 and will nearly meet the space need of the enrollment growth in that year. 
But with continued enrollment growth the space need will continue. 
Assuming that Academic VIII is funded in this year’s budget cycle such that the project can begin next July Mason can meet the space need for Instructional and Academic Support tied to enrollment growth and still have an opportunity to provide space for other functions require to establish a full service stand alone campus
Although it may be determined that the best use of Academic VIII would be to provide space for Instructional programs which might be pulled from other buildings thus freeing space in other buildings for backfill to serve non-instructional purposes.
Currently Academic VIII is being submitted as a 100% E&G (state funded) building which would preclude some program functions.  



Roles & Responsibilities: Building Committee

Building Committee

CEHD Banville, Dominique
COS McVicker, Carrie
CVPA Nam, Sang

VSE Durant, Liza Wilson
Research Crawford, Deb
Research Hazel, Bill

Provost/Facilities Manno, Laura
Facilities Lipscomb, Doug
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Building Committee
Committee comprised of members who represent colleges and schools 

Committee
Provides recommendation to senior leadership on issues that arise, 
Provides direction to planning consultant through the Project Manager and 
Monitors progress of design effort
Resolves issues

Members
Serve as coordinators of stakeholder input from their respective college or school 
Solicit information from each of you
Collect/Consolidate/Vet/ Information
Communicate information to the design team through the Project Manager




Roles & Responsibilities: Stakeholders
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Stakeholder Group
Comprised of individuals who have a vested interest in the project
Most of you will be users of the facility and we wish to ensure that the facility meets your needs

Your Role
Provide input and identify your needs 
Communicate those needs through your College/School Building Committee Member
Your input is critical to refining the space program for the building.
Timeliness is essential to maintaining schedule
The needs that you identify including the activities and related equipment to be accommodated will guide our design team in critical decisions related to:
Space allocation, character, and location within the building
System requirements: Power, HVAC, Special systems such as compressed air, gas and vacuum 


Roles & Responsibilities: Facilities Staff Support

Facilities Staff Support

Planning Manno, Laura
Project Mgmt. Steele, Virginia
Interiors Brady, Debbie
Facilities Mgmt. Drerenberger, Tad
Space Mgmt. Staulcup, Joy

PD&C Lipscomb, Doug
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Staff Support
Provides technical requirements in support of needs identified by stakeholders and reviews design progress for conformance to user needs and Mason standards
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This chart represents the project schedule 
The design and construction process is comprised of these six phases: Programming, Schematic Design, Preliminary Design, Working Drawings, Permitting and Bidding, and Construction.

We are at the very beginning of the first phase, Programming

The deliverable for the programming phase will be detailed project space program which will specify every aspect of the design of the building and will guide the design of the building and inform each and every design decision to be made.

It is critical that you provide input on you needs to this programming process.
If your needs are not incorporated in the program they will not be incorporated in the building. 

And as we only have three months for the programming effort it is critical that you are responsive to requests for information. Any delay in completion of the programming phase will delay the remainder of the design process and construction 
And as a result the building will not open in the Fall of 2023.
Which is critical to providing space for learning to meet the enrollment projections for the Sci Tech Campus.

An extra challenge is that this programming effort must be completed over the summer. 
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Student Engagement



Anticipated Stakeholder Groups

e Instructional Wet Labs & Support Spaces

e Instructional Wet Labs — Bio or Chem Intensive

e Instructional Cadaver Lab & Support Spaces

e Other Medical Education Instructional Labs & Spaces
e Instructional Dry Labs & Support Spaces

e Instructional Computer Labs

e Virtual Reality &/or Animation & Support Spaces
e Human Performance/Physiology/Motion Capture
e Student Design Spaces

e C(Classrooms

e Collaboration Spaces

e Facilities Staff

e Building Committee

e Discovery - ATCC



Project Kickoff
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Define project vision and goals 
Promote Student & Faculty Engagement
Efficiency
Flexible & Adaptable
Perform well operationally
Be Inspiring
New Building Enhances the Existing Building
Outline opportunities & challenges
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Multi-Disciplinary Teaching Laboratories

Biology
e Groups of 2 or4

Chemistry
* Groups of 3



/ Multi-Disciplinary



Interdisciplinary Science
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The cover slide of the presentation should be informative – client and project name. The image must represent EYP’s design expertise, it can hint at what the presentation will reveal – project design, EYP portfolio, etc. An abstract image can be used on the cover slide.























IIII\






MELISSA





















gEl HEN EEE EEE By

\
w’

-
\»







I
H


Presenter
Presentation Notes
Example 1 of a standard image and text slide: This shows how an image can bleed to the top, bottom and right hand side.
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Project Definition

72,000 ASF

Bull Run Hall Addition Program Summary

132,000ASF

Academic VIII Program Summary

24,000 ASF

Discovery Hall - Current ATCC Space

Total Gross SF of Building (GSF) 200,000
State-mandated efficiency factor (66%) 0.66
Total Assignable SF for Allocation (ASF) 132,000
Academic VIII Program Breakdown

Academic & Instructional Support 111,000
Student Services & Support (E&G Funded) 10,000
Admin/ Central Services & Support (E&G Funded) 11,000
Total Assignable SF (ASF) 132,000

Total Gross SF of Building (GSF) 100,000
State-mandated efficiency factor (72%) 0.72
Total Assignable SF for Allocation (ASF) 72,000
Bull Run Hall Addition Program Breakdown

Specialed Wet Labs - Instructional 15,500,
Specialized Dry Labs - Instructional 42,560
Shared Work Space 2,706
University Classrooms 9,080
Meeting & Conference 2,300
Specialized Building & Support Space 640
Total Assignable SF (ASF) 72,786

Total Assignable SF of Building (ASF) 23,874
Vacated by ATCC July 2020 16,688|
Vacated by ATCC January 2021 7,186
Discovery Hall - Current ATCC Space Program Breakdown

Wet Labs & Lab Support Spaces (vacated July 2020) 11,700
Office & Office Support Spaces (vacated July 2020) 4,988
Dry Research Lab (vacated Jan 2021) 696
Office & Office Support Spaces (vacated Jan 2021) 6,490
Total Assignable SF (ASF) 23,874
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Sci Tech Future Program Needs
SCHEV E&G Student Service/Support Departments

. FXFTE SciTech FTE 6-| Calculated Sci/Tech Remaining
Pivision Department Name FXASF | rall 2018) | ASF/FTE yr Plan) ASF Current ASF | ASF Need
Provost MIX Admin/Operations 20,491 22,869 0.90 3,550 3,181 0 3,181
Provost Global Education Office 3,348 22,869 0.15 3,550 520 0 520
Provost Office of Undergrad Educ/OSCAR 2,352 22,869 0.10 3,550 365 0 365
Provost Admiss-Office of Military Svcs 972 22,869 0.04 3,550 151 0 151
Provost Admissions 14,612 22,869 0.64 3,550 2,268 0 2,268
Provost Ctr Acad Advising,Retent, Transition 4,173 22,869 0.18 3,550 648 0 648
Provost Enroliment Central 753 22,869 0.03 3,550 117 153 -36
Provost Student Financial Aid 5,094 22,869 0.22 3,550 791 0 791
Provost Office of the Registrar 6,951 22,869 0.30 3,550 1,079 1,234 -155
University Life |Career Services 7,341 22,869 0.32 3,550 1,140 0 1,140
Fnan & Admin [Student Accounts 3,698 22,869 0.16 3,550 574 0 574
Fnan & Admin |Cash Office and ALM 1,493 22,869 0.07 3,550 232 0 232

71,278 11,065 1,387 9,678




Student Svc-Supp Depts

		SCHEV E&G Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		131013		MIX Admin/Operations		20,491		22,869		0.90				0.90		3,550		3,181		0		3,181

		Provost		1CA06		Global Education Office		3,348		22,869		0.15				0.15		3,550		520		0		520

		Provost		1CA21		Office of Undergrad Educ/OSCAR		2,352		22,869		0.10				0.10		3,550		365		0		365

		Provost		140128		Admiss-Office of Military Svcs		972		22,869		0.04				0.04		3,550		151		0		151

		Provost		1DA01		Admissions		14,612		22,869		0.64				0.64		3,550		2,268		0		2,268

		Provost		1DA02		Ctr Acad Advising,Retent,Transition		4,173		22,869		0.18				0.18		3,550		648		0		648

		Provost		1DA03		Enrollment Central		753		22,869		0.03				0.03		3,550		117		153		-36

		Provost		1DA05		Student Financial Aid		5,094		22,869		0.22				0.22		3,550		791		0		791

		Provost		1DA06		Office of the Registrar		6,951		22,869		0.30				0.30		3,550		1,079		1,234		-155

		University Life		232A1		Career Services		7,341		22,869		0.32				0.32		3,550		1,140		0		1,140

		Fnan & Admin		421108		Student Accounts		3,698		22,869		0.16				0.16		3,550		574		0		574

		Fnan & Admin		4211AA		Cash Office and ALM		1,493		22,869		0.07				0.07		3,550		232		0		232

								71,278												11,065		1,387		9,678

		SCHEV Auxiliary Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		University Life		201A1		Office of Student Involvement-Campus Life		8,523		22,869		0.37				0.37		3,550		1,323		0		1,323

		University Life		201A3		Student Government		893		22,869		0.04				0.04		3,550		139		0		139

		University Life		201A4		Graduate Student Life Office		157		22,869		0.01				0.01		3,550		24		0		24

		University Life		201AB		Student Organizations		1,908		22,869		0.08				0.08		3,550		296		0		296

		University Life		211A1		Office of Internatl Programs & Svcs		3,167		22,869		0.14				0.14		3,550		492		0		492

		University Life		212A1		Student Media Group		7,395		22,869		0.32				0.32		3,550		1,148		0		1,148

		University Life		213A1		Diversity/Inclusion/Multicult Ed & LGBTQ Resources		4,991		22,869		0.22				0.22		3,550		775		0		775

		University Life		221A1		Student Health Services		9,464		22,869		0.41				0.41		3,550		1,469		1,130		339

		University Life		221A2		Student Support & Advocacy Center		2,986		22,869		0.13				0.13		3,550		464		0		464

		University Life		231A1		Counseling & Psychological Services		7,502		22,869		0.33				0.33		3,550		1,165		0		1,165

		University Life		231A3		Learning Services		1,388		22,869		0.06				0.06		3,550		215		0		215

		University Life		233A1		Early Identification Program		2,906		22,869		0.13				0.13		3,550		451		0		451

		University Life		235A1		New Student & Family Programs		3,686		22,869		0.16				0.16		3,550		572		0		572

		University Life		236A1		Office of Disability Services		3,726		22,869		0.16				0.16		3,550		578		0		578

		University Life		241A1		University Life Admin & Programs		9,826		22,869		0.43				0.43		3,550		1,525		1,757		-232

		University Life		610322		Leadership Educ/Devel (LEAD)		1,467		22,869		0.06				0.06		3,550		228		0		228

		University Life		610323		Office Acad Integrity/Student Conduct		2,776		22,869		0.12				0.12		3,550		431		0		431

		University Life		610441		Off-Campus Student Services		759		22,869		0.03				0.03		3,550		118		0		118

								73,520												11,413		2,887		8,526





Univ-Ctrl Svc-Supp Depts

		SCHEV E&G Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		1CA07		Sponsored Programs Administration		6,867		22,869		0.30				0.30		3,550		1,066		0		1,066

		Provost		1CA08		Provost Administration		12,679		22,869		0.55				0.55		3,550		1,968		0		1,968

		Provost		1CA20		Stearns Ctr for Teaching/Learning		3,849		22,869		0.17				0.17		3,550		597		226		371

		Provost		1DA09		Inst Assessment, Research & Effectiveness		2,330		22,869		0.10				0.10		3,550		362		0		362

		Provost		1F01A		Executive and Professional Education		- 0		22,869		0.00				0.00		3,550		0		1,134		-1,134

		Fnan & Admin		401001		Office Compliance, Diversity, Ethics		3,205		22,869		0.14				0.14		3,550		498		0		498

		Fnan & Admin		1CA15		SEERM / Environ Hlth & Safety		5,897		22,869		0.26				0.26		3,550		915		3,519		-2,604

		Fnan & Admin		3220A		ITS (LSS) - Classroom & Lab Tech/Design		16,028		22,869		0.70				0.70		3,550		2,488		3,199		-711

		Fnan & Admin		3230A		ITS (ESD) - Technology Support Svcs		5,487		22,869		0.24				0.24		3,550		852		750		102

		Fnan & Admin		3250A		ITS (LSS) - Learning Support Svcs		11,028		22,869		0.48				0.48		3,550		1,712		389		1,323

		Fnan & Admin		3260A		ITS (ISO) - Information Security		1,690		22,869		0.07				0.07		3,550		262		0		262

		Fnan & Admin		3280A		ITS (AS) - GMU-TV		5,653		22,869		0.25				0.25		3,550		878		0		878

		Fnan & Admin		3310A		ITS - Admin/Shared Space		4,148		22,869		0.18				0.18		3,550		644		0		644

		Fnan & Admin		3710A		ITS (EA) - Enterprise Applications		5,186		22,869		0.23				0.23		3,550		805		0		805

		Fnan & Admin		3720A		ITS (EIS) - Ent Servers & Messaging/Data Ctr		8,518		22,869		0.37				0.37		3,550		1,322		0		1,322

		Fnan & Admin		3730A		ITS (EIS) - Network Engr & Tech/Collab Video Tech		6,475		22,869		0.28				0.28		3,550		1,005		0		1,005

		Fnan & Admin		3750A		ITS (ESD) - Strategic Business Ops		3,468		22,869		0.15				0.15		3,550		538		0		538

		Fnan & Admin		421001		Accounts Payable Department		2,299		22,869		0.10				0.10		3,550		357		0		357

		Fnan & Admin		421501		Purchasing Office		2,430		22,869		0.11				0.11		3,550		377		0		377

		Fnan & Admin		431001		Human Resources Administration		13,332		22,869		0.58				0.58		3,550		2,070		0		2,070

		Fnan & Admin		461202		Police & Public Safety		7,261		22,869		0.32				0.32		3,550		1,127		1,190		-63

		Facilities		471101		Facilities Mgmt Admin		5,180		22,869		0.23				0.23		3,550		804		3,826		-3,022

		Facilities		471110		Central Warehouse		21,078		22,869		0.92				0.92		3,550		3,272		0		3,272

		Facilities		471509		EQE-Central Heat/Cooling Plant		1,175		22,869		0.05				0.05		3,550		182		0		182

		Facilities		471802		Waste Management/Recycling		939		22,869		0.04				0.04		3,550		146		0		146

		Comm & Mktg		5211A		Information Services		2,848		22,869		0.12				0.12		3,550		442		90		352

		Comm & Mktg		5212A		University Events (office/support)		2,388		22,869		0.10				0.10		3,550		371		0		371

								161,438												25,061		14,323		10,738

		SCHEV Auxiliary Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Fnan & Admin		451001		Photo ID/Card Office*		798		22,869		0.03				0.03		3,550		124		0		124

		Fnan & Admin		451005		CASO-Card Access/Security Office		861		22,869		0.04				0.04		3,550		134		0		134

		Fnan & Admin		451101		Auxiliary Enterprise Administration		3,295		22,869		0.14				0.14		3,550		511		0		511

		Fnan & Admin		451201		Mail Room Operations		3,218		22,869		0.14				0.14		3,550		500		0		500

		Fnan & Admin		452203		Print Services Admin/Ops		5,080		22,869		0.22				0.22		3,550		789		1,000		-211

		Fnan & Admin		452301		Student Centers Admin		2,580		22,869		0.11				0.11		3,550		401		0		401

		Fnan & Admin		452408		Mason Bookstore/Computer Store-Barnes & Noble		20,997		22,869		0.92				0.92		3,550		3,259		1,189		2,070

		Fnan & Admin		452601		Transportation Administration		3,867		22,869		0.17				0.17		3,550		600		121		479

								40,696												6,317		2,310		4,007

		*Photo IDs issued from office in UL suite at Sci/Tech, but no space assigned to that office






Sci Tech Future Program Needs

SCHEV E&G Admin/Central Service/Support Departments

o FXFTE SciTech FTE 6-| Calculated Sci/Tech Remaining
Division Department Name FX ASF (Fall 2018) ASF/FTE yr Plan) ASE Current ASE ASFE Need
Provost Sponsored Programs Administration 6,867 22,869 0.30 3,550 1,066 0 1,066
Provost Provost Administration 12,679 22,869 0.55 3,550 1,968 0 1,968
Provost Stearns Ctr for Teaching/Learning 3,849 22,869 0.17 3,550 597 226 371
Provost Inst Assessment, Research & Effectiveness 2,330 22,869 0.10 3,550 362 0 362
Provost Executive and Professional Education - 22,869 0.00 3,550 0 1,134 -1,134
Fnan & Admin |Office Compliance, Diversity, Ethics 3,205 22,869 0.14 3,550 498 0 498
Fnan & Admin  |SEERM / Environ Hith & Safety 5,897 22,869 0.26 3,550 915 3,519 -2,604
Fnan & Admin |ITS (LSS) - Classroom & Lab Tech/Design 16,028 22,869 0.70 3,550 2,488 3,199 -711
Fnan & Admin |ITS (ESD) - Technology Support Svcs 5,487 22,869 0.24 3,550 852 750 102
Fnan & Admin |ITS (LSS) - Learning Support Svcs 11,028 22,869 0.48 3,650 1,712 389 1,323
Fnan & Admin |ITS (ISO) - Information Security 1,690 22,869 0.07 3,550 262 0 262
Fnan & Admin__|ITS (AS) - GMU-TV 5,653 22,869 0.25 3,550 878 0 878
Fnan & Admin |ITS - Admin/Shared Space 4,148 22,869 0.18 3,550 644 0 644
Fnan & Admin |ITS (EA) - Enterprise Applications 5,186 22,869 0.23 3,550 805 0 805
Fnan & Admin |ITS (EIS) - Ent Servers & Messaging/Data Ctr 8,518 22,869 0.37 3,550 1,322 0 1,322
Fnan & Admin |ITS (EIS) - Network Engr & Tech/Collab Video Tech 6,475 22,869 0.28 3,550 1,005 0 1,005
Fnan & Admin |ITS (ESD) - Strategic Business Ops 3,468 22,869 0.15 3,550 538 0 538
Fnan & Admin |Accounts Payable Department 2,299 22,869 0.10 3,550 357 0 357
Fnan & Admin |Purchasing Office 2,430 22,869 0.11 3,550 377 0 377
Fnan & Admin |Human Resources Administration 13,332 22,869 0.58 3,550 2,070 0 2,070
Fnan & Admin |Police & Public Safety 7,261 22,869 0.32 3,550 1,127 1,190 -63
Facilities Facilities Mgmt Admin 5,180 22,869 0.23 3,550 804 3,826 -3,022
Facilities Central Warehouse 21,078 22,869 0.92 3,550 3,272 0 3,272
Facilities EQE-Central Heat/Cooling Plant 1,175 22,869 0.05 3,550 182 0 182
Facilities Waste Management/Recycling 939 22,869 0.04 3,550 146 0 146
Comm & Mktg |Information Services 2,848 22,869 0.12 3,550 442 90 352
Comm & Mktg |University Events (office/support) 2,388 22,869 0.10 3,550 371 0 371

161,438 25,061 14,323 10,738




Student Svc-Supp Depts

		SCHEV E&G Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		131013		MIX Admin/Operations		20,491		22,869		0.90				0.90		3,550		3,181		0		3,181

		Provost		1CA06		Global Education Office		3,348		22,869		0.15				0.15		3,550		520		0		520

		Provost		1CA21		Office of Undergrad Educ/OSCAR		2,352		22,869		0.10				0.10		3,550		365		0		365

		Provost		140128		Admiss-Office of Military Svcs		972		22,869		0.04				0.04		3,550		151		0		151

		Provost		1DA01		Admissions		14,612		22,869		0.64				0.64		3,550		2,268		0		2,268

		Provost		1DA02		Ctr Acad Advising,Retent,Transition		4,173		22,869		0.18				0.18		3,550		648		0		648

		Provost		1DA03		Enrollment Central		753		22,869		0.03				0.03		3,550		117		153		-36

		Provost		1DA05		Student Financial Aid		5,094		22,869		0.22				0.22		3,550		791		0		791

		Provost		1DA06		Office of the Registrar		6,951		22,869		0.30				0.30		3,550		1,079		1,234		-155

		University Life		232A1		Career Services		7,341		22,869		0.32				0.32		3,550		1,140		0		1,140

		Fnan & Admin		421108		Student Accounts		3,698		22,869		0.16				0.16		3,550		574		0		574

		Fnan & Admin		4211AA		Cash Office and ALM		1,493		22,869		0.07				0.07		3,550		232		0		232

								71,278												11,065		1,387		9,678

		SCHEV Auxiliary Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		University Life		201A1		Office of Student Involvement-Campus Life		8,523		22,869		0.37				0.37		3,550		1,323		0		1,323

		University Life		201A3		Student Government		893		22,869		0.04				0.04		3,550		139		0		139

		University Life		201A4		Graduate Student Life Office		157		22,869		0.01				0.01		3,550		24		0		24

		University Life		201AB		Student Organizations		1,908		22,869		0.08				0.08		3,550		296		0		296

		University Life		211A1		Office of Internatl Programs & Svcs		3,167		22,869		0.14				0.14		3,550		492		0		492

		University Life		212A1		Student Media Group		7,395		22,869		0.32				0.32		3,550		1,148		0		1,148

		University Life		213A1		Diversity/Inclusion/Multicult Ed & LGBTQ Resources		4,991		22,869		0.22				0.22		3,550		775		0		775

		University Life		221A1		Student Health Services		9,464		22,869		0.41				0.41		3,550		1,469		1,130		339

		University Life		221A2		Student Support & Advocacy Center		2,986		22,869		0.13				0.13		3,550		464		0		464

		University Life		231A1		Counseling & Psychological Services		7,502		22,869		0.33				0.33		3,550		1,165		0		1,165

		University Life		231A3		Learning Services		1,388		22,869		0.06				0.06		3,550		215		0		215

		University Life		233A1		Early Identification Program		2,906		22,869		0.13				0.13		3,550		451		0		451

		University Life		235A1		New Student & Family Programs		3,686		22,869		0.16				0.16		3,550		572		0		572

		University Life		236A1		Office of Disability Services		3,726		22,869		0.16				0.16		3,550		578		0		578

		University Life		241A1		University Life Admin & Programs		9,826		22,869		0.43				0.43		3,550		1,525		1,757		-232

		University Life		610322		Leadership Educ/Devel (LEAD)		1,467		22,869		0.06				0.06		3,550		228		0		228

		University Life		610323		Office Acad Integrity/Student Conduct		2,776		22,869		0.12				0.12		3,550		431		0		431

		University Life		610441		Off-Campus Student Services		759		22,869		0.03				0.03		3,550		118		0		118

								73,520												11,413		2,887		8,526





Univ-Ctrl Svc-Supp Depts

		SCHEV E&G Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		1CA07		Sponsored Programs Administration		6,867		22,869		0.30				0.30		3,550		1,066		0		1,066

		Provost		1CA08		Provost Administration		12,679		22,869		0.55				0.55		3,550		1,968		0		1,968

		Provost		1CA20		Stearns Ctr for Teaching/Learning		3,849		22,869		0.17				0.17		3,550		597		226		371

		Provost		1DA09		Inst Assessment, Research & Effectiveness		2,330		22,869		0.10				0.10		3,550		362		0		362

		Provost		1F01A		Executive and Professional Education		- 0		22,869		0.00				0.00		3,550		0		1,134		-1,134

		Fnan & Admin		401001		Office Compliance, Diversity, Ethics		3,205		22,869		0.14				0.14		3,550		498		0		498

		Fnan & Admin		1CA15		SEERM / Environ Hlth & Safety		5,897		22,869		0.26				0.26		3,550		915		3,519		-2,604

		Fnan & Admin		3220A		ITS (LSS) - Classroom & Lab Tech/Design		16,028		22,869		0.70				0.70		3,550		2,488		3,199		-711

		Fnan & Admin		3230A		ITS (ESD) - Technology Support Svcs		5,487		22,869		0.24				0.24		3,550		852		750		102

		Fnan & Admin		3250A		ITS (LSS) - Learning Support Svcs		11,028		22,869		0.48				0.48		3,550		1,712		389		1,323

		Fnan & Admin		3260A		ITS (ISO) - Information Security		1,690		22,869		0.07				0.07		3,550		262		0		262

		Fnan & Admin		3280A		ITS (AS) - GMU-TV		5,653		22,869		0.25				0.25		3,550		878		0		878

		Fnan & Admin		3310A		ITS - Admin/Shared Space		4,148		22,869		0.18				0.18		3,550		644		0		644

		Fnan & Admin		3710A		ITS (EA) - Enterprise Applications		5,186		22,869		0.23				0.23		3,550		805		0		805

		Fnan & Admin		3720A		ITS (EIS) - Ent Servers & Messaging/Data Ctr		8,518		22,869		0.37				0.37		3,550		1,322		0		1,322

		Fnan & Admin		3730A		ITS (EIS) - Network Engr & Tech/Collab Video Tech		6,475		22,869		0.28				0.28		3,550		1,005		0		1,005

		Fnan & Admin		3750A		ITS (ESD) - Strategic Business Ops		3,468		22,869		0.15				0.15		3,550		538		0		538

		Fnan & Admin		421001		Accounts Payable Department		2,299		22,869		0.10				0.10		3,550		357		0		357

		Fnan & Admin		421501		Purchasing Office		2,430		22,869		0.11				0.11		3,550		377		0		377

		Fnan & Admin		431001		Human Resources Administration		13,332		22,869		0.58				0.58		3,550		2,070		0		2,070

		Fnan & Admin		461202		Police & Public Safety		7,261		22,869		0.32				0.32		3,550		1,127		1,190		-63

		Facilities		471101		Facilities Mgmt Admin		5,180		22,869		0.23				0.23		3,550		804		3,826		-3,022

		Facilities		471110		Central Warehouse		21,078		22,869		0.92				0.92		3,550		3,272		0		3,272

		Facilities		471509		EQE-Central Heat/Cooling Plant		1,175		22,869		0.05				0.05		3,550		182		0		182

		Facilities		471802		Waste Management/Recycling		939		22,869		0.04				0.04		3,550		146		0		146

		Comm & Mktg		5211A		Information Services		2,848		22,869		0.12				0.12		3,550		442		90		352

		Comm & Mktg		5212A		University Events (office/support)		2,388		22,869		0.10				0.10		3,550		371		0		371

								161,438												25,061		14,323		10,738

		SCHEV Auxiliary Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Fnan & Admin		451001		Photo ID/Card Office*		798		22,869		0.03				0.03		3,550		124		0		124

		Fnan & Admin		451005		CASO-Card Access/Security Office		861		22,869		0.04				0.04		3,550		134		0		134

		Fnan & Admin		451101		Auxiliary Enterprise Administration		3,295		22,869		0.14				0.14		3,550		511		0		511

		Fnan & Admin		451201		Mail Room Operations		3,218		22,869		0.14				0.14		3,550		500		0		500

		Fnan & Admin		452203		Print Services Admin/Ops		5,080		22,869		0.22				0.22		3,550		789		1,000		-211

		Fnan & Admin		452301		Student Centers Admin		2,580		22,869		0.11				0.11		3,550		401		0		401

		Fnan & Admin		452408		Mason Bookstore/Computer Store-Barnes & Noble		20,997		22,869		0.92				0.92		3,550		3,259		1,189		2,070

		Fnan & Admin		452601		Transportation Administration		3,867		22,869		0.17				0.17		3,550		600		121		479

								40,696												6,317		2,310		4,007

		*Photo IDs issued from office in UL suite at Sci/Tech, but no space assigned to that office






Sci Tech Future Program Needs
SCHEV Auxiliary Student Service/Support Departments

o FXFTE SciTech FTE (6-| Calculated Sci/Tech Remaining
Division Department Name FX ASF (Fall 2018) ASF/FTE g1 Plan) ASE Current ASE ASFE Need
University Life [Office of Student Involvement-Campus Life 8,523 22,869 0.37 3,550 1,323 0 1,323
University Life [Student Government 893 22,869 0.04 3,550 139 0 139
University Life [Graduate Student Life Office 157 22,869 0.01 3,550 24 0 24
University Life [Student Organizations 1,908 22,869 0.08 3,550 296 0 296
University Life |Office of Internatl Programs & Svcs 3,167 22,869 0.14 3,550 492 0 492
University Life |Student Media Group 7,395 22,869 0.32 3,550 1,148 0 1,148
University Life [Diversity/Inclusion/Multicult Ed & LGBTQ Resources 4,991 22,869 0.22 3,550 775 0 775
University Life [Student Health Services 9,464 22,869 0.41 3,550 1,469 1,130 339
University Life |Student Support & Advocacy Center 2,986 22,869 0.13 3,550 464 0 464
University Life [Counseling & Psychological Services 7,502 22,869 0.33 3,550 1,165 0 1,165
University Life |Learning Services 1,388 22,869 0.06 3,550 215 0 215
University Life |Early Identification Program 2,906 22,869 0.13 3,550 451 0 451
University Life |New Student & Family Programs 3,686 22,869 0.16 3,550 572 0 572
University Life |Office of Disability Services 3,726 22,869 0.16 3,550 578 0 578
University Life |University Life Admin & Programs 9,826 22,869 0.43 3,550 1,525 1,757 -232
University Life |Leadership Educ/Devel (LEAD) 1,467 22,869 0.06 3,550 228 0 228
University Life |Office Acad Integrity/Student Conduct 2,776 22,869 0.12 3,550 431 0 431
University Life |Off-Campus Student Services 759 22,869 0.03 3,550 118 0 118

73,520 11,413 2,887 8,526




Student Svc-Supp Depts

		SCHEV E&G Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		131013		MIX Admin/Operations		20,491		22,869		0.90				0.90		3,550		3,181		0		3,181

		Provost		1CA06		Global Education Office		3,348		22,869		0.15				0.15		3,550		520		0		520

		Provost		1CA21		Office of Undergrad Educ/OSCAR		2,352		22,869		0.10				0.10		3,550		365		0		365

		Provost		140128		Admiss-Office of Military Svcs		972		22,869		0.04				0.04		3,550		151		0		151

		Provost		1DA01		Admissions		14,612		22,869		0.64				0.64		3,550		2,268		0		2,268

		Provost		1DA02		Ctr Acad Advising,Retent,Transition		4,173		22,869		0.18				0.18		3,550		648		0		648

		Provost		1DA03		Enrollment Central		753		22,869		0.03				0.03		3,550		117		153		-36

		Provost		1DA05		Student Financial Aid		5,094		22,869		0.22				0.22		3,550		791		0		791

		Provost		1DA06		Office of the Registrar		6,951		22,869		0.30				0.30		3,550		1,079		1,234		-155

		University Life		232A1		Career Services		7,341		22,869		0.32				0.32		3,550		1,140		0		1,140

		Fnan & Admin		421108		Student Accounts		3,698		22,869		0.16				0.16		3,550		574		0		574

		Fnan & Admin		4211AA		Cash Office and ALM		1,493		22,869		0.07				0.07		3,550		232		0		232

								71,278												11,065		1,387		9,678

		SCHEV Auxiliary Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		University Life		201A1		Office of Student Involvement-Campus Life		8,523		22,869		0.37				0.37		3,550		1,323		0		1,323

		University Life		201A3		Student Government		893		22,869		0.04				0.04		3,550		139		0		139

		University Life		201A4		Graduate Student Life Office		157		22,869		0.01				0.01		3,550		24		0		24

		University Life		201AB		Student Organizations		1,908		22,869		0.08				0.08		3,550		296		0		296

		University Life		211A1		Office of Internatl Programs & Svcs		3,167		22,869		0.14				0.14		3,550		492		0		492

		University Life		212A1		Student Media Group		7,395		22,869		0.32				0.32		3,550		1,148		0		1,148

		University Life		213A1		Diversity/Inclusion/Multicult Ed & LGBTQ Resources		4,991		22,869		0.22				0.22		3,550		775		0		775

		University Life		221A1		Student Health Services		9,464		22,869		0.41				0.41		3,550		1,469		1,130		339

		University Life		221A2		Student Support & Advocacy Center		2,986		22,869		0.13				0.13		3,550		464		0		464

		University Life		231A1		Counseling & Psychological Services		7,502		22,869		0.33				0.33		3,550		1,165		0		1,165

		University Life		231A3		Learning Services		1,388		22,869		0.06				0.06		3,550		215		0		215

		University Life		233A1		Early Identification Program		2,906		22,869		0.13				0.13		3,550		451		0		451

		University Life		235A1		New Student & Family Programs		3,686		22,869		0.16				0.16		3,550		572		0		572

		University Life		236A1		Office of Disability Services		3,726		22,869		0.16				0.16		3,550		578		0		578

		University Life		241A1		University Life Admin & Programs		9,826		22,869		0.43				0.43		3,550		1,525		1,757		-232

		University Life		610322		Leadership Educ/Devel (LEAD)		1,467		22,869		0.06				0.06		3,550		228		0		228

		University Life		610323		Office Acad Integrity/Student Conduct		2,776		22,869		0.12				0.12		3,550		431		0		431

		University Life		610441		Off-Campus Student Services		759		22,869		0.03				0.03		3,550		118		0		118

								73,520												11,413		2,887		8,526





Univ-Ctrl Svc-Supp Depts

		SCHEV E&G Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		1CA07		Sponsored Programs Administration		6,867		22,869		0.30				0.30		3,550		1,066		0		1,066

		Provost		1CA08		Provost Administration		12,679		22,869		0.55				0.55		3,550		1,968		0		1,968

		Provost		1CA20		Stearns Ctr for Teaching/Learning		3,849		22,869		0.17				0.17		3,550		597		226		371

		Provost		1DA09		Inst Assessment, Research & Effectiveness		2,330		22,869		0.10				0.10		3,550		362		0		362

		Provost		1F01A		Executive and Professional Education		- 0		22,869		0.00				0.00		3,550		0		1,134		-1,134

		Fnan & Admin		401001		Office Compliance, Diversity, Ethics		3,205		22,869		0.14				0.14		3,550		498		0		498

		Fnan & Admin		1CA15		SEERM / Environ Hlth & Safety		5,897		22,869		0.26				0.26		3,550		915		3,519		-2,604

		Fnan & Admin		3220A		ITS (LSS) - Classroom & Lab Tech/Design		16,028		22,869		0.70				0.70		3,550		2,488		3,199		-711

		Fnan & Admin		3230A		ITS (ESD) - Technology Support Svcs		5,487		22,869		0.24				0.24		3,550		852		750		102

		Fnan & Admin		3250A		ITS (LSS) - Learning Support Svcs		11,028		22,869		0.48				0.48		3,550		1,712		389		1,323

		Fnan & Admin		3260A		ITS (ISO) - Information Security		1,690		22,869		0.07				0.07		3,550		262		0		262

		Fnan & Admin		3280A		ITS (AS) - GMU-TV		5,653		22,869		0.25				0.25		3,550		878		0		878

		Fnan & Admin		3310A		ITS - Admin/Shared Space		4,148		22,869		0.18				0.18		3,550		644		0		644

		Fnan & Admin		3710A		ITS (EA) - Enterprise Applications		5,186		22,869		0.23				0.23		3,550		805		0		805

		Fnan & Admin		3720A		ITS (EIS) - Ent Servers & Messaging/Data Ctr		8,518		22,869		0.37				0.37		3,550		1,322		0		1,322

		Fnan & Admin		3730A		ITS (EIS) - Network Engr & Tech/Collab Video Tech		6,475		22,869		0.28				0.28		3,550		1,005		0		1,005

		Fnan & Admin		3750A		ITS (ESD) - Strategic Business Ops		3,468		22,869		0.15				0.15		3,550		538		0		538

		Fnan & Admin		421001		Accounts Payable Department		2,299		22,869		0.10				0.10		3,550		357		0		357

		Fnan & Admin		421501		Purchasing Office		2,430		22,869		0.11				0.11		3,550		377		0		377

		Fnan & Admin		431001		Human Resources Administration		13,332		22,869		0.58				0.58		3,550		2,070		0		2,070

		Fnan & Admin		461202		Police & Public Safety		7,261		22,869		0.32				0.32		3,550		1,127		1,190		-63

		Facilities		471101		Facilities Mgmt Admin		5,180		22,869		0.23				0.23		3,550		804		3,826		-3,022

		Facilities		471110		Central Warehouse		21,078		22,869		0.92				0.92		3,550		3,272		0		3,272

		Facilities		471509		EQE-Central Heat/Cooling Plant		1,175		22,869		0.05				0.05		3,550		182		0		182

		Facilities		471802		Waste Management/Recycling		939		22,869		0.04				0.04		3,550		146		0		146

		Comm & Mktg		5211A		Information Services		2,848		22,869		0.12				0.12		3,550		442		90		352

		Comm & Mktg		5212A		University Events (office/support)		2,388		22,869		0.10				0.10		3,550		371		0		371

								161,438												25,061		14,323		10,738

		SCHEV Auxiliary Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Fnan & Admin		451001		Photo ID/Card Office*		798		22,869		0.03				0.03		3,550		124		0		124

		Fnan & Admin		451005		CASO-Card Access/Security Office		861		22,869		0.04				0.04		3,550		134		0		134

		Fnan & Admin		451101		Auxiliary Enterprise Administration		3,295		22,869		0.14				0.14		3,550		511		0		511

		Fnan & Admin		451201		Mail Room Operations		3,218		22,869		0.14				0.14		3,550		500		0		500

		Fnan & Admin		452203		Print Services Admin/Ops		5,080		22,869		0.22				0.22		3,550		789		1,000		-211

		Fnan & Admin		452301		Student Centers Admin		2,580		22,869		0.11				0.11		3,550		401		0		401

		Fnan & Admin		452408		Mason Bookstore/Computer Store-Barnes & Noble		20,997		22,869		0.92				0.92		3,550		3,259		1,189		2,070

		Fnan & Admin		452601		Transportation Administration		3,867		22,869		0.17				0.17		3,550		600		121		479

								40,696												6,317		2,310		4,007

		*Photo IDs issued from office in UL suite at Sci/Tech, but no space assigned to that office






Sci Tech Future Program Needs

SCHEV Auxiliary Admin/Central Service/Support Departments

L FXFTE SciTech FTE 6-| Calculated Sci/Tech Remaining
Division Department Name FX ASF (Fall 2018) ASF/FTE gt Plan) ASE Current ASE ASFE Need
Fnan & Admin _|Photo ID/Card Office* 798 22,869 0.03 3,550 124 0 124
Fnan & Admin  |CASO-Card Access/Security Office 861 22,869 0.04 3,550 134 0 134
Fnan & Admin  |Auxiliary Enterprise Administration 3,295 22,869 0.14 3,550 511 0 511
Fnan & Admin  |Mail Room Operations 3,218 22,869 0.14 3,550 500 0 500
Fnan & Admin |Print Services Admin/Ops 5,080 22,869 0.22 3,550 789 1,000 -211
Fnan & Admin__ |Student Centers Admin 2,580 22,869 0.11 3,550 401 0 401
Fnan & Admin  |Mason Bookstore/Computer Store-Barnes & Noble 20,997 22,869 0.92 3,650 3,259 1,189 2,070
Fnan & Admin |Transportation Administration 3,867 22,869 0.17 3,550 600 121 479

40,696 6,317 2,310 4,007




Student Svc-Supp Depts

		SCHEV E&G Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		131013		MIX Admin/Operations		20,491		22,869		0.90				0.90		3,550		3,181		0		3,181

		Provost		1CA06		Global Education Office		3,348		22,869		0.15				0.15		3,550		520		0		520

		Provost		1CA21		Office of Undergrad Educ/OSCAR		2,352		22,869		0.10				0.10		3,550		365		0		365

		Provost		140128		Admiss-Office of Military Svcs		972		22,869		0.04				0.04		3,550		151		0		151

		Provost		1DA01		Admissions		14,612		22,869		0.64				0.64		3,550		2,268		0		2,268

		Provost		1DA02		Ctr Acad Advising,Retent,Transition		4,173		22,869		0.18				0.18		3,550		648		0		648

		Provost		1DA03		Enrollment Central		753		22,869		0.03				0.03		3,550		117		153		-36

		Provost		1DA05		Student Financial Aid		5,094		22,869		0.22				0.22		3,550		791		0		791

		Provost		1DA06		Office of the Registrar		6,951		22,869		0.30				0.30		3,550		1,079		1,234		-155

		University Life		232A1		Career Services		7,341		22,869		0.32				0.32		3,550		1,140		0		1,140

		Fnan & Admin		421108		Student Accounts		3,698		22,869		0.16				0.16		3,550		574		0		574

		Fnan & Admin		4211AA		Cash Office and ALM		1,493		22,869		0.07				0.07		3,550		232		0		232

								71,278												11,065		1,387		9,678

		SCHEV Auxiliary Student Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		University Life		201A1		Office of Student Involvement-Campus Life		8,523		22,869		0.37				0.37		3,550		1,323		0		1,323

		University Life		201A3		Student Government		893		22,869		0.04				0.04		3,550		139		0		139

		University Life		201A4		Graduate Student Life Office		157		22,869		0.01				0.01		3,550		24		0		24

		University Life		201AB		Student Organizations		1,908		22,869		0.08				0.08		3,550		296		0		296

		University Life		211A1		Office of Internatl Programs & Svcs		3,167		22,869		0.14				0.14		3,550		492		0		492

		University Life		212A1		Student Media Group		7,395		22,869		0.32				0.32		3,550		1,148		0		1,148

		University Life		213A1		Diversity/Inclusion/Multicult Ed & LGBTQ Resources		4,991		22,869		0.22				0.22		3,550		775		0		775

		University Life		221A1		Student Health Services		9,464		22,869		0.41				0.41		3,550		1,469		1,130		339

		University Life		221A2		Student Support & Advocacy Center		2,986		22,869		0.13				0.13		3,550		464		0		464

		University Life		231A1		Counseling & Psychological Services		7,502		22,869		0.33				0.33		3,550		1,165		0		1,165

		University Life		231A3		Learning Services		1,388		22,869		0.06				0.06		3,550		215		0		215

		University Life		233A1		Early Identification Program		2,906		22,869		0.13				0.13		3,550		451		0		451

		University Life		235A1		New Student & Family Programs		3,686		22,869		0.16				0.16		3,550		572		0		572

		University Life		236A1		Office of Disability Services		3,726		22,869		0.16				0.16		3,550		578		0		578

		University Life		241A1		University Life Admin & Programs		9,826		22,869		0.43				0.43		3,550		1,525		1,757		-232

		University Life		610322		Leadership Educ/Devel (LEAD)		1,467		22,869		0.06				0.06		3,550		228		0		228

		University Life		610323		Office Acad Integrity/Student Conduct		2,776		22,869		0.12				0.12		3,550		431		0		431

		University Life		610441		Off-Campus Student Services		759		22,869		0.03				0.03		3,550		118		0		118

								73,520												11,413		2,887		8,526





Univ-Ctrl Svc-Supp Depts

		SCHEV E&G Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Provost		1CA07		Sponsored Programs Administration		6,867		22,869		0.30				0.30		3,550		1,066		0		1,066

		Provost		1CA08		Provost Administration		12,679		22,869		0.55				0.55		3,550		1,968		0		1,968

		Provost		1CA20		Stearns Ctr for Teaching/Learning		3,849		22,869		0.17				0.17		3,550		597		226		371

		Provost		1DA09		Inst Assessment, Research & Effectiveness		2,330		22,869		0.10				0.10		3,550		362		0		362

		Provost		1F01A		Executive and Professional Education		- 0		22,869		0.00				0.00		3,550		0		1,134		-1,134

		Fnan & Admin		401001		Office Compliance, Diversity, Ethics		3,205		22,869		0.14				0.14		3,550		498		0		498

		Fnan & Admin		1CA15		SEERM / Environ Hlth & Safety		5,897		22,869		0.26				0.26		3,550		915		3,519		-2,604

		Fnan & Admin		3220A		ITS (LSS) - Classroom & Lab Tech/Design		16,028		22,869		0.70				0.70		3,550		2,488		3,199		-711

		Fnan & Admin		3230A		ITS (ESD) - Technology Support Svcs		5,487		22,869		0.24				0.24		3,550		852		750		102

		Fnan & Admin		3250A		ITS (LSS) - Learning Support Svcs		11,028		22,869		0.48				0.48		3,550		1,712		389		1,323

		Fnan & Admin		3260A		ITS (ISO) - Information Security		1,690		22,869		0.07				0.07		3,550		262		0		262

		Fnan & Admin		3280A		ITS (AS) - GMU-TV		5,653		22,869		0.25				0.25		3,550		878		0		878

		Fnan & Admin		3310A		ITS - Admin/Shared Space		4,148		22,869		0.18				0.18		3,550		644		0		644

		Fnan & Admin		3710A		ITS (EA) - Enterprise Applications		5,186		22,869		0.23				0.23		3,550		805		0		805

		Fnan & Admin		3720A		ITS (EIS) - Ent Servers & Messaging/Data Ctr		8,518		22,869		0.37				0.37		3,550		1,322		0		1,322

		Fnan & Admin		3730A		ITS (EIS) - Network Engr & Tech/Collab Video Tech		6,475		22,869		0.28				0.28		3,550		1,005		0		1,005

		Fnan & Admin		3750A		ITS (ESD) - Strategic Business Ops		3,468		22,869		0.15				0.15		3,550		538		0		538

		Fnan & Admin		421001		Accounts Payable Department		2,299		22,869		0.10				0.10		3,550		357		0		357

		Fnan & Admin		421501		Purchasing Office		2,430		22,869		0.11				0.11		3,550		377		0		377

		Fnan & Admin		431001		Human Resources Administration		13,332		22,869		0.58				0.58		3,550		2,070		0		2,070

		Fnan & Admin		461202		Police & Public Safety		7,261		22,869		0.32				0.32		3,550		1,127		1,190		-63

		Facilities		471101		Facilities Mgmt Admin		5,180		22,869		0.23				0.23		3,550		804		3,826		-3,022

		Facilities		471110		Central Warehouse		21,078		22,869		0.92				0.92		3,550		3,272		0		3,272

		Facilities		471509		EQE-Central Heat/Cooling Plant		1,175		22,869		0.05				0.05		3,550		182		0		182

		Facilities		471802		Waste Management/Recycling		939		22,869		0.04				0.04		3,550		146		0		146

		Comm & Mktg		5211A		Information Services		2,848		22,869		0.12				0.12		3,550		442		90		352

		Comm & Mktg		5212A		University Events (office/support)		2,388		22,869		0.10				0.10		3,550		371		0		371

								161,438												25,061		14,323		10,738

		SCHEV Auxiliary Admin/Central Service/Support Departments

		Division		Dept		Department Name		FX ASF		FX FTE (Fall 2018)		ASF/FTE				ASF/FTE (Based on FFX)		SciTech FTE (6-yr Plan)		Calculated  ASF		Sci/Tech Current ASF		Remaining ASF Need

		Fnan & Admin		451001		Photo ID/Card Office*		798		22,869		0.03				0.03		3,550		124		0		124

		Fnan & Admin		451005		CASO-Card Access/Security Office		861		22,869		0.04				0.04		3,550		134		0		134

		Fnan & Admin		451101		Auxiliary Enterprise Administration		3,295		22,869		0.14				0.14		3,550		511		0		511

		Fnan & Admin		451201		Mail Room Operations		3,218		22,869		0.14				0.14		3,550		500		0		500

		Fnan & Admin		452203		Print Services Admin/Ops		5,080		22,869		0.22				0.22		3,550		789		1,000		-211

		Fnan & Admin		452301		Student Centers Admin		2,580		22,869		0.11				0.11		3,550		401		0		401

		Fnan & Admin		452408		Mason Bookstore/Computer Store-Barnes & Noble		20,997		22,869		0.92				0.92		3,550		3,259		1,189		2,070

		Fnan & Admin		452601		Transportation Administration		3,867		22,869		0.17				0.17		3,550		600		121		479

								40,696												6,317		2,310		4,007

		*Photo IDs issued from office in UL suite at Sci/Tech, but no space assigned to that office
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Item Qry Size Total ASF Comments
Specialized Wet Labs (Proposed)
Instructional wet lab - general 1 3000 3,000]aero, fluids, environmental, chemistry, EHS, forensics, others?
Instructional wet lab - general 1 3000 3,000]aero, fluids, environmental, chemistry, EHS, forensics, others?
instructional wet Lab - general 1 1400 1,400]aero, fluids, environmental, chemistry, EHS, forensics, others?
Instructional Wet lab - bio-intensive 1 3000 3,000} biology, biochemistry, biomedical engineering, UHSUS, G2, kinesiology, forensics, others?
Instructional wet lab - chemistry-intensive 1 1800 1,800|biology, biochemistry, biomedical engineering, USHYS, organic/synthetic chemistry, others?
Cadaver Intake and processing 1 400 400|forensics, UHSUS, biology, biomedical engineering, G2, kinesiology, others?
Cadaver Lab 1 2600 2,600]forensics, UHSUS, biology, biomedical engineering, G2, kinesiology, others?
Photography Lab 1 300 300|Studio for development of film
Specialized Wet Lab Requests - Total 15,500
Specialized Dry Labs (Proposed)
Dry lab - general 1 3000 3,0000 mechanics, manufacturing, materials, robotics, others?
Dry lab - general 1 3000 3,000] manufacturing, making, robotics, others?
Dry lab - general 1 3000 3,000] manufacturing, making, robotics, others?
Dry lab - general 1 1000 1,000|forensics, others?
Computer lab - general 1 2500 2,500|cybersecurity, networking, machine learning/analytics, computer game design, computational science/engineering, ot
Computer lab - general 1 2500 2,500]|cybersecurity, networking, machine learning/analytics, computer game design, computational science/engineering, ot
Computer lab - general 1 960 960 cybersecurity, networking, machine learning/analytics, computer game design, computational science/engineering, ot
Computer lab - virtual reality 1 1500 1,500 computer game design, human machine interfaces, scientific visualization, others?
Computer lab - virtual reality and exhibits 1 3000 3,000]computer game design, visualization exhibits,shows, competitions, fund-raisers, others?
Audio post-production lab 1 1200 1,200 computer game design
Animation lab 1 900 900]computer game design, human-machine interfaces, scientific visualizations, others?
Motion capture lab 1 1500 1,500]computer game design, information technology, physiology and human performance, biomechanics
Physiology dry lab 1 10500 10,500 human performancem kinesiology, biomechanics, biology, biomedical engineering, UHSUS, others?
Open Student Design Space 1 4000 4,000]Will require sink, highly flexible, reconfigurable space to support student design competitions, capstone projects, othel
Open Student Design Space 1 4000 4,000]Will require sink, highly flexible, reconfigurable space to support student design competitions, capstone projects, othe]
Specialized Dry Lab Requests - Total 42,560




New Addition

		George Mason University     Prince William Campus

		Program Space Requests for Bull Run Addition & Backfill Project

		New Addition Scope - Proposed (some additional program adjustment may be required)

		9/18/2017 - Final Planning Program 



		New Addition Program 		 

		Item		QTY		Size		Total ASF		Comments		Stakeholders		Applicable Stakeholde Names

		Specialized Wet Labs (Proposed)

		Instructional wet lab - general		1		3000		3,000		aero, fluids, environmental, chemistry, EHS, forensics, others?		VSE-CoS-CEHD-EHS

		Instructional wet lab - general		1		3000		3,000		aero, fluids, environmental, chemistry, EHS, forensics, others?		VSE-CoS-CEHD-EHS

		instructional wet Lab - general		1		1400		1,400		aero, fluids, environmental, chemistry, EHS, forensics, others?		VSE-CoS-CEHD-EHS

		Instructional Wet lab - bio-intensive		1		3000		3,000		biology, biochemistry, biomedical engineering, UHSUS, G2, kinesiology, forensics, others?		VSE-CoS-CEHD-EHS

		Instructional wet lab - chemistry-intensive		1		1800		1,800		biology, biochemistry, biomedical engineering, USHYS, organic/synthetic chemistry, others?		CoS-VSE

		Cadaver Intake and processing 		1		400		400		forensics, UHSUS, biology, biomedical engineering, G2, kinesiology, others?		CoS-VSE-CEHD

		Cadaver Lab 		1		2600		2,600		forensics, UHSUS, biology, biomedical engineering, G2, kinesiology, others?		CoS-VSE-CEHD

		Photography Lab		1		300		300		Studio for development of film		CoS-CVPA-CEHD-VSE



		Specialized Wet Lab Requests - Total				 		15,500



		Specialized Dry Labs (Proposed)

		    Dry lab - general		1		3000		3,000		mechanics, manufacturing, materials, robotics, others?		VSE-CoS-CVPA

		Dry lab - general		1		3000		3,000		   manufacturing, making, robotics, others?		VS_-CoS

		Dry lab - general		1		3000		3,000		   manufacturing, making, robotics, others?		VSE-CoS

		Dry lab - general		1		1000		1,000		forensics, others?		CoS-?

		Computer lab - general		1		2500		2,500		cybersecurity, networking, machine learning/analytics, computer game design, computational science/engineering, others?		VSE-CoS-CVPA

		Computer lab - general		1		2500		2,500		cybersecurity, networking, machine learning/analytics, computer game design, computational science/engineering, others?		VSE-CVPA-CoS

		Computer lab - general		1		960		960		cybersecurity, networking, machine learning/analytics, computer game design, computational science/engineering, others?		VSE-CVPA-CoS

		Computer lab - virtual reality		1		1500		1,500		computer game design, human machine interfaces, scientific visualization, others?		CVPA-VSE-CoS

		Computer lab - virtual reality and exhibits		1		3000		3,000		computer game design, visualization exhibits,shows, competitions, fund-raisers, others?		CVPA-VSE-CoS

		Audio post-production lab		1		1200		1,200		computer game design		CVPA-VSE-CoS

		Animation lab		1		900		900		computer game design, human-machine interfaces, scientific visualizations, others?		CVPA-VSE-CoS

		Motion capture lab		1		1500		1,500		computer game design, information technology, physiology and human performance, biomechanics		CVPA-CEHD-VSE

		Physiology dry lab		1		10500		10,500		human performancem kinesiology, biomechanics, biology, biomedical engineering, UHSUS, others?		CEHD-VSE-CoS

		Open Student Design Space		1		4000		4,000		Will require sink, highly flexible, reconfigurable space to support student design competitions, capstone projects, others?		VSE-CVPA-CEHD-CoS

		Open Student Design Space		1		4000		4,000		Will require sink, highly flexible, reconfigurable space to support student design competitions, capstone projects, others?		VSE-CVPA-CEHD-CoS



		Specialized Dry Lab Requests - Total				 		42,560



		Item		QTY		Size		Total ASF		Comments

		Shared Work Space 

		Shared GTA Suite 		1		1450		1,450		Assumes 25 workstations @ 35 SF x 1.2 Circulation factor + (4) 100 SF rooms for collaboration, advising, etc. 

		Shared Adjunct Suite 		1		1256		1,256		Assume 18 workstations @ 35 SF x 1.2 Circulation Factor + (5) 100 SF rooms for collaboration, advising, etc. 

		Shared Work Area Requests - Total 				 		2,706



		University Classrooms

		32 Seat Active Learning Classroom		2		960		1,920		Relocated and right-sized from Colgan Hall. Vacated space can be used for backfill.		Registrar

		50 Seat Active Learning Classroom 		1		1500		1,500		Relocated and right-sized from Colgan Hall. Vacated space can be used for backfill.		Registrar

		72 Seat Active Learning Classroom		1		2160		2,160		New Classroom to address need for university classroom in this seat range		Registrar

		Computer Lab - Instructional		1		1000		1,000		Need to evaluate if a general computer lab for instruction is required.  Would be shared use. CEHD has requested a computer lab that would have access to specialized software not available through cloud.  25 seats		CEHD

		Informal Learning Spaces 		1		2500		2,500



		University Classroom Requests - Total 				 		9,080



		Meeting & Conferencing

		Small Conference Space (Seats 4-6)		6		150		900

		Medium Conference Space (Seats 10-12)		3		300		900

		Large Conference Space (Seats 15-20)		1		500		500

		Meeting / Conference Space  Requests - Total 				 		2,300



		Specialized Building Support Spaces 

		Biological Waste Room 		1		200		200				EHS

		Chemical Waste Room		1		200		200				EHS

		MDF service room		1		240		240		Main distribution for ITS		ITS



		Specialized Building Support Requests - Total 				 		640



		Total  Requests - Addition						72,786		** Capital Project Assumes 100,000 GSF which is 72,000 ASF.  During initial Project Planning some additional scope reduction may be required. 
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VSE	COS	CEHD	Game Design	EHS	ITS	Univ Classrooms	1	ASF	VSE	COS	CEHD	Game Design	EHS	ITS	Univ Classrooms	0	0	0	0	0	0	0	0	





Backfill

		George Mason University     Prince William Campus

		Program Space Requests for Bull Run Addition & Backfill Project

		Backfill Scope - Proposed (Backfill space available and specific solutions TBD)

		August 15, 2017



				Backfill Space 						 

		Requesting Party		QTY		SF		Total ASF		Comments

		Volgenau School of Engineering



		CEIE Office Spaces

		Office / Work Space

		Faculty Offices 		2		120		240

		Adjunct Workstations*		2		35		0		included in shared Adjunct Suite calcs for new addition

		Staff 		1		65		65

		GRA / GTA Workspace*		6		35		0		included in shared GTA suite calculations for new addition

		CEIE Sub-Subtotal						305



		Bioengineering Office Spaces

		Office / Work Space

		Faculty Offices 		6		120		720

		Adjunct Workstations*		2		35		0		included in shared Adjunct Suite calcs for new addition

		Staff 		2		65		130

		GRA / GTA Workspace*		8		35		0		included in shared GTA suite calculations for new addition

		Bioengineering Sub-Subtotal						850



		ECE Office Spaces

		Office / Work Space

		Faculty Offices 		2		120		240

		Adjunct Workstations*		1		35		0		included in shared Adjunct Suite calcs for new addition

		Staff 		1		65		65

		GRA / GTA Workspace*		4		35		0		included in shared GTA suite calculations for new addition

		ECE Sub-Subtotal						305



		Mechanical Engineering Office Spaces

		Office / Work Space

		Faculty Offices 		15		120		0		Need already addressed.  Need a total of 15; have 6 in BRH suite 376 and another 9 in RBH Suite 325 and related offices

		Adjunct Workstations*		5		35		0		included in shared Adjunct Suite calcs for new addition

		Staff 		4		65		0		Need 4; included in BRH suite 325

		GRA / GTA Workspace*		30		35		0		included in shared GTA suite calculations for new addition.  20 GRA/GTAs and 10 post-docs

		Bioengineering Sub-Subtotal						0



		Department - Information Sciences & Technology

		Office / Work Space

		Faculty Offices 		6		120		720		Need a total of 15; Have 10 in BRH suite 102.  Also have 1 vacant office and 2 rooms used for storage in rooms 120-123

		Adjunct Workstations*		30		35		0		included in shared Adjunct Suite calcs for new addition

		Staff 		4		65		260		Need total of 5; have 1 in BRH suite 102

		GRA / GTA Workspace*		20		35		0		included in shared GTA suite calculations for new addition

		IST Sub-Subtotal						980



		Requesting Party		QTY		SF		Total ASF		Comments

		College of Science 

		Specialized Space

		Dry Instructional Labs		2		1000		2,000		3 Requested by Forensics.  Not sure why this would be dedicated.  Need to validate.  (1) dedicated lab included in new addition program 

		Collaboration Rooms		2		750		1,500		Intended to be scheduled, for 25-30 students ( requested by USUHS / G2) 

		Independent Study Spaces		4		65		260		Need to vet how current dedicated study spaces are used  (Requested by USUHS / G2)

		Instructional Wet Lab (Molecular Biology)		1		1400		1,400		SSB - Requested to be adjacent to rest of SSB space in Colgan Hall. This can be shared with Chemistry. 

		Clinical Spaces		3		60		180		SSB - Requested to be adjacent to rest of SSB space.  This could be the Colgan Hall 442 and 444 labs.

		 Specialized Specs Sub-subtotal						5,340



		Department - Forensics

		Office / Work Space

		Faculty Offices 		5		120		600

		Adjunct Workstations*		5		35		0		included in shared Adjunct Suite calcs for new addition

		GRA / GTA Workspace*		4		35		0		included in shared GTA suite calculations for new addition

		Forensics Sub-subtotal						600



		Department - Chemistry

		Office / Work Space

		Faculty Offices 		0		120				 

		Adjunct Workstations*		0		35		0		 

		GRA / GTA Workspace*		1		35		0		included in shared GTA suite calculations for new addition

		Chemistry Sub-subtotal						0



		Department - USUHS  / G2

		Office / Work Space		 		 

		Faculty Offices 		0		120		0

		Staff 		0		65		0		 

		GRA / GTA Workspace*		0		35		0		 

		USUHS/ G2 Sub-subtotal						0



		Department -Systems Biology (SSB)

		Office / Work Space

		Faculty Offices 		3		120		360		This need can be met in Colgan Hall 

		Staff 		0		65		0

		GRA / GTA Workspace*		0		35		0

		SSB Sub-subtotal						360



		College of Education & Human Development  

		Division - Sport, Recreation & Tourism 								Tourism & Events Management  courses taught primarily Spring; Most Sports Management and Sports & Recreation Studies courses already moved to Fairfax; desire is to move these latter two programs fully to Fairfax

		Office / Work Space

		Faculty Offices		24		120		2,880		These are in addition to existing offices.  Needed to reconcile adjunct vs. full time. Since they want to be in Fairfax, not sure we can justify in this program 

		Staff 		4		65		260		 

		GRA / GTA Workspace*		12		35		0		included in shared GTA suite calculations for new addition

		 SRT Sub-Subtotal						3,140



		Requesting Party		QTY		SF		Total ASF		Comments

		Division - Health & Human Performance 

		Specialized Space

		Office / Work Space

		Faculty Offices 		10		120		1,200		Have 13 existing offices

		Adjunct Workstations*		19		35		0		included in shared Adjunct Suite calcs for new addition

		Research Offices (within SMART Lab)		4		120		0		Either within proposed 10,500 SF SMART Lab or in Existing Office Suite

		GRA / GTA Workspace*		26		35		0		included in shared GTA suite calculations for new addition

		HHP Sub-Subtotal						1,200



		College of Visual & Performing Arts 

		Game Design / VSGI

		Office / Work Space

		Faculty Offices 		6		120		720

		Adjunct Workstations*		5		35		0		included in shared Adjunct Suite calcs for new addition

		Staff		3		65		195

		GRA / GTA Workspace*		0				0		included in shared GTA suite calculations for new addition

		 Game Design Subtotal						915





		Information Technology Services (ITS)

		Office / Work Space

		Classified Staff (IT)						0		University Classroom quantity expected to grow by only 1 room. Determine if there is need for growth in ITS staff

		ITS Subtotal						0





		University / Student Support Spaces

		University Life / student support

		Space to support increased number of students 						0		TBD;Will be addressed in backfill. Needs must be determined based on proposed increased activity and programming at SciTech. May be operational vs. physical solution.

		Informal Study & Collaboration						0		Lounge, etc. 

		University Life / Student Support Subtotal						0





		Requested Program Proposed for Backfill (ASF)  						13,995		** No major backfill space being created by current project requests.  This differs from Capital Project Assumptions.  Need to evaluate amount of space available for backfill on campus and during planning need to vet program requests further
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Designing innovative academic environments for student success
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